STREAMLINE BUILDERS

Case Study
The Reveal, Playa Vista

FUN FACTS

Location
Playa Vista, California

Project Type
Multifamily Reposition

Project Valuation
$12 Million Dollars

Return On Investment
$800 increase in rent

Owner

Clarion Partners
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Developers
YBR - Dustin Smith, Marc
Chasman & Drew Colquitt

Architect & Designer
Interior, H. Hendy
Exterior, TCA
Landscape, MJS

Recognition

Winner of NAHB Award
Best Repositioning of a
Multifamily Community

www.StreamlineBuild.com

Project Summary

The Reveal, Playa Vista, is a 214-unit multifamily property built in 1985 consisting of an even mix of
Ix1 and 2x2 bedroom units. This property was repositioned into the era of ESG goals meeting LEED
certification with new climate and lighting controls, a total renovation of all units, an extensive
remodel of the leasing office, lobby, clubhouse, co-working space, conference rooms, fitness center,
all corridors, mailroom, pool deck, roof deck, exterior facade and entry, landscaping, and all new
branding. Enjoy our case study and see how to achieve an ROI by working with Streamline Builders.


http://www.StreamlineBuild.com
http://www.streamlinebuild.com

Vision & Team

In 2019, Owners at Clarion Partners welcomed the proposition to reposition their 1985 multifamily asset
located in Silicone Beach, Playa Vista, into the era of ESG Goals meeting LEED certifications and a complete
rebranding of the property, in an effort to sell. Streamline Builders and developers YBR (Yellow Brick Road)
Drew Colquitt, Marc Chasman, and Dustin Smith, assembled a design and construction team for the ages...
Streamline Builders, YBR, TCA Architects, H. Hendy Design, and MJS Landscape Architects.

Our first goal was to Identify Value from the Owner’s Point of View. This allowed us to recognize why the
project was being funded and what the exit strategy was. It also helped us establish a different level of trust
early in the planning phases. From there, we laid out the necessary processes to deliver the project on time and

in budget. Every project has a why and an exit strategy that allows us to succeed on your behalf.

We Defined the Value Stream by providing Actual Costs, Up-Front in our Bid-Presentation. Our detailed
and transparent proposals focus on minimizing additional costs during construction, and maximizing your
return on investment. Together with YBR, we Value-Engineered the scope of work eliminating waste that did
not support the targeted return Owners were seeking to achieve. We then finalized measurements to reduce
waste in materials, verified building code and ADA requirements, and value engineered structural challenges
saving ownership tens of thousands of dollars in construction costs.

Planning and Scheduling solutions were designed to deliver the project on time and in budget. In 2020, we
broke ground before the covid pandemic. It presented daily changes to our Flow of Work Processes, whereby
our critical path objectives were altered daily to accommodate resident’s concerns of the illness. We agreed
successfully and delivered the project on time and in budget, achieving our COO one month ahead of
schedule. Our in depth planning prevented material delays by ordering large quantities in advance and storing
them onsite. This allowed our team to make up time lost due to logistical challenges from covid.

Our best practices to provide Continuous Improvement evaluations during construction was crucial during
this project as logistics changed daily. Our communication surged during the project and was facilitated by
leveraging technology with our construction software programs. Minute to minute, the entire design and
construction team was updated with notifications of changes, accomplishments, and delays.

All parties involved succeeded together as one cohesive team and to this day, continue to work together.

Project Achievements

* Value-Engineered Cost Savings over $100,000.

* Achieved COO one month ahead of schedule during height of covid pandemic

* Return On Investment successfully generated an $800 average increase in rent per unit

* Delivered 20 fully renovated units per month for duration of project, from down to the studs

* Full upgrade to LEED Compliance in all common areas with the latest climate and lighting controls



« Units were built in two color schemes, attracting a wider audience. A light and dark option

* Unique Addition of a 4-bottle wine fridges in kitchen

Unit Renovations
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Value Add

« Unique Addition of a filtered water system with faucet at kitchen sink

* Also offered, two-tone cabinetry schemes with dark walnut uppers and matte black lowers

before




Value Add
* Defogging and backlit mirrors in restrooms * Niches built in shower walls
* Built-in floating shelves in restroom * Built-in closet shelving in bedrooms
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Cost Analysis of Unit Renovations

Unit Renovations Contract Amount $6,627,000.
Additional Work Requested per Owners $534,848.
Unforeseen Costs $146,000.
Total Unit Renovation Cost $7.307.848.
Average Weighted Cost per Unit $36,000.
Return on Investment $800. increase average per unit

Unit Renovation Cost Analysis

M Original Scope
Added Work

B Unforeseen Costs

Scope of Work included the removal of the upper kitchen cabinetry to open the space between the kitchen
and living room and lowered the raised bar counter which now allows guests to sit at the kitchen while
entertaining. Also required, was to reframe the lower cabinet boxes and run new electrical wiring to

accommodate the design upgrades.

Additional Work requested by ownership included:
Add smart locks to all unit entry doors
Soft close hinges on all cabinetry
Provide and install Google Nest Thermostats in all units
Provide wine-fridges in kitchens on Penthouse level
Provide filtered water system and faucet in kitchens
Provide defogging and backlit mirrors in restrooms
Provide floating shelves and niches in showers

Unforeseen Costs included: shower walls which were not plumb in order to tile them; removal of additional
layers of flooring beneath existing floors; replacing all p-traps and angle-stops that caused leaks; and installation

of additional cabinetry around refrigerators due to a change in size as supply-chain issues arose.
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CAPEX Renovations

Execution & Craftsmanship

* New Tile around windows

* New Stucco Pop-Outs around
arches and windows

* New Landscaping, Irrigation
and Lighting

* New laser-cut metal paneling
at arches and pool-deck

* New Exterior Paint

Our Pre-Construction Services
allow us to successfully plan for
logistics, which are crucial
when working in an occupied
residential property. It’s where
together, we work to solve your
problems and earn trust.

100% Client Retention Rate Since 2010 8



Your Brand Starts at The Entry

Design a “Yellow Brick Road”

The tour of future residents
should tell the story of your
brand and the attention to
details of your organization.

Identifying Value from Your
Point of View, allows us to
recognize why you’re funding
a particular project and Define
Your Value Stream by
providing you with Actual
Costs, Up-Front.

Here, we built the arches
leading to the leasing office,
provided new tile, metal
paneling, and a theme that
carries throughout the entire
property telling your story.

www.StreamlineBuild.com



http://www.StreamlineBuild.com

Value Engineering

Our Experience Pays Off

The intent was to raise the entire
ceiling. However, due to existing
conditions the engineer created a
shoring and structural plan that
was cost prohibitive. We Value-
Engineered the design to achieve
a similar look by increasing the
height on one side of the room
while leaving the other side in
place. We also kept the existing
column to support the height
increase and saved thousands of
dollars. The compromise kept
the design in place and saved
thousands of dollars.

Walls were also removed to

enlarge the space and create a
lobby worth waiting in.
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Value Engineering
The original design included a concrete block wall at the street with a peek-a-boo view in. However, the
retaining wall to support the new concrete wall was cost prohibitive. So, we value engineered a new design by

installing new decorative metal paneling that can support the wind-shear factor and keep the peek-a-boo view.
Money and design were saved with our experience in this field.
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“Value Engineering only works when money is saved while keeping the intention of the design in place.”
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Execution Delivered On-Time, and In-Budget!

Choosing to work with us in the planning phase is where we can lay out the necessary processes and
proactively do our due diligence to you save money and prevent delays.

* New Lutron lighting & climate control, wall coverings, tile, counters, custom carpentry, and more




Cost Analysis of Capex Common Areas

Capex Contract Amount $4,100,000.
Additional Work Requested by Owner $261,700.
Unforeseen Costs $94,800.
Total Capex Renovation Cost $4.456.500.
Return on Investment $800. increase per unit
Total Project Cost $11,764,348.

Common Area Cost Analysis

M Original Scope
Added Work

B Unforeseen Costs

Scope of Work included an upgrade to Green Energy LEED Compliance, an extensive renovation
and relocation of the leasing office, lobby, clubhouse, fitness center, mailroom, common area
restrooms, conference rooms, pool and roof decks, co-working spaces, entry, and building facade.

Value-Engineered Cost Savings exceeded $100,000 for the client. Our experience enabled us to

creatively design cost-effective solutions to structural engineering designs that were cost prohibitive,
saving over $100,000.

Additional Work requested by ownership:

Addition of bottle filler in fitness center Drapery and window coverings were upgraded
Addition of fireplace in lobby Addition of fire-pit at pool
Addition of laser panels in clubhouse Addition of TV wall on roof deck

Unforeseen Costs were due to existing structural steel beams conflicting with new structural
designs and changes. Existing floor conditions were not level and able to receive new tile designs. As a
result, entire area needed to be self-leveled in order to tile it. Existing electrical lines in podium deck
conflicted with coring areas to run new plumbing.



The Exchange of Information is Key to Success
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* Rebuilt pool 6 ft shorter and 8 ft narrower to allow room for lounge chairs and cabanas around the perimeter
* Installed new 24 by 24 inch pavers on the pool deck, a firepit, cabanas, lighting, irrigation, and landscaping
» Tiled around arches with new decorative metal paneling and painted the exterior of the building



Arete! Greek for A Level of Excellence Achieved for the Common Good
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Converting Spaces with a Level
of Excellence to Serve the
Common Good is who we are.
No excuses, we will always
deliver!

* Our process of planning and
preparing before commencing
work eliminates waste and
delays.

* Our installations are managed
with every detail in mind
ensuring a level of continuity
throughout the property.

* Our 100% client retention rate
is due to our 100% retention
rate of employees,
subcontractors, and suppliers.
All of whom are part of our
journey.

before




Defining Your Value Stream

Value Engineering the Air-
conditioning and Heating
system to accommodate new
designs is our forte.

Together, with our team of
qualified experts, we are able
to deliver on the designs you
pay for.

Here we changed ceiling
heights, added air and heating,
reworked the existing column,
new flooring, wall coverings,
and more. Amenities that pay a
return on investment.

before

100% Client Retention Rate Since 2010
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STREAMLINE

BUILDERS, INC.

Delivering Your Projects On-Time and In-Budget, Every Time!

(310) 310-2001
info@streamlinebuild.com
streamlinebuild.com

2640 Lincoln Blvd.
Santa Monica, CA 90405


http://www.streamlinebuild.com
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http://www.streamlinebuild.com/

